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DEFINITION 

 

FOREWORD 

This policy has been written to reflect the reforms regarding the way provision or support is 

made for children and young people with special educational needs and/or disabilities in 

England. The Children and Families Act 2014 (March 2014) came into force on the 1st 

September 2014.  The SEN code of practice 2001, was replaced by the new SEND code of 

Practice: 0-25 years, first published in June 2014 and enacted from September 2014, then 

revised in May 2015. This policy encompasses the above statutory guidance and is reviewed 

annually.  

More details about the reforms and the SEND code of practice can be found on the 

Department for Education’s website: 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

The SEND Local Offer is a resource which is designed to support children and young people 

with special educational needs and/or disabilities and their families. It describes the provision 

and services that are available both to those families in Redcar and Cleveland that have an 

Education, Health Care Plan and those who do not have a plan, but still experience some form 

of special educational need. The SEND Local Offer includes information about public services 

Definitions of Special Educational Needs and disability (SEND)  

A child or young person has SEND if they have a learning difficulty or disability which 

calls for special educational provision to be made for him or her. A child of 

compulsory school age or a young person has a learning difficulty or disability if he or 

she: 

a) Has a significantly greater difficulty in learning than the majority of others of 

the same age; or 

b) Has a disability which prevents or hinders them from making use of 

educational facilities of a kind generally provided for others of the same age in 

mainstream schools or mainstream post – 16 institutions. 

A child under compulsory school age has special educational needs if he or she is 

likely to fall within the definition at (a) or (b) above or would do so if special 

educational provision was not made for them. 

Children must not be regarded as having a learning difficulty solely because the 

language or form of language of their home is different from the language in which 

they will be taught. 

Special Educational Needs and Disability code of practice – 0 to 25 years 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
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across education, health and social care, as well as those provided by the private, voluntary 

and community sectors. 

http://search3.openobjects.com/kb5/redcar/directory/localoffer.page 

The SENCO at Newcomen Primary School is Mrs Sheryl King. 

1. INTRODUCTION 

1.1 At Newcomen Primary School it is a fundamental aim to help each pupil to develop to 

their full potential. Each child is unique and within every school there will always be a number 

of pupils, who for a variety of reasons, are classed as having special educational needs or 

disabilities (SEND).  

To reflect new legislation (SEND code of practice: 0-25 years) introduced in January 2015, 

more emphasis has been put on the views of our young people and their role in decision 

making. We consult with parents at as early stage as possible to discuss their child’s particular 

needs. We also decide if we need to join in partnership with any other agencies which may 

be involved in the pupil’s welfare. By working together, we can offer the best possible 

provision for all children.  

1.2 Every teacher at Newcomen is a teacher of every child in our school, including those with 

a SEN.  

1.3 This policy was developed by the SENCO following guidance laid out in the SEND code of 

practice: 0 to 25 years (2015) and describes the additional principles that apply mainly to 

children who have a Special Educational Need.  (See Appendix 1 for key summary changes to 

the SEN code of practice since 2001) 

1.4 A copy of this policy is available on the school’s website.  

1.5 Our Ethos – ‘Believe Achieve Succeed’ 

We aim: 

▪ to provide a safe environment in which each individual feels valued and safe. 

▪ to ensure that all children are provided with a broad and balanced curriculum and are 

supported and challenged to reach their full potential. 

▪ to raise self-esteem, develop positive attitudes towards life-long learning and to 

celebrate success. 

▪ to provide a well-managed and efficient school that actively creates challenge and 

stimulation to develop enquiring minds. 

▪ to encourage honesty, fairness and a caring respectful attitude towards others and 

the environment. 

http://search3.openobjects.com/kb5/redcar/directory/localoffer.page


4 
 

▪ to provide a positive approach to the welfare and guidance of children, promoting 

spiritual, moral, cultural and social development whilst establishing a close 

relationship between home, school and the wider community. 

▪ To promote British Values of:  

Democracy 

Rule of law 

Individual liberty 

Mutual respect 

Tolerance of those of different faiths and beliefs. 

2. CONTEXTUAL INFORMATION 

Newcomen Primary School is larger than average primary school and is oversubscribed. The 
proportion of pupils who have special educational needs and/or disabilities is higher than 
national average. At Newcomen, pupils are continuing to achieve significantly higher 
standards than others nationally and well exceed the government’s current floor standards. 
There is very little difference in the progress of disadvantaged pupils, most–able pupils, pupils 
who have special education needs and/or disabilities, and boys and girls.  
(Ofsted July 2016) 
 
 
 
3. AIMS OF NEWCOMEN PRIMARY SCHOOL  

3.1 Our aims with regard to children with a Special Educational Need are: 

▪ Raise the aspirations of, and expectations for, all pupils with Special Educational Needs. 
▪ Maximise inclusion opportunities for children with a Special Educational Need and/or 
Disability across the entirety of the school community. 
▪ That the staff and governors of the school fulfil their roles accurately and competently  
     with regard to the provision of education for children with a Special Educational Need. 
▪ To work within the guidance provided in the SEND Code of Practice 2015. 
▪ Continue to develop staff awareness and expertise in the area of Special Educational 
     Needs and Disability. 
▪ Ensure that children with a Special Educational Need and or Disability have the correct 
educational  
     provision made for them. 
▪ Identify children with a suspected Special Educational Need early so that intervention can 
     be swift and immediate. 
▪ Assess children’s needs quickly and effectively. 
▪ Provide support for every child who needs it, drawing on partnerships made outside  
     school as necessary. 
▪ Involve parents/carers in every step of their child’s education, forming an effective 
partnership  
     to develop the full potential of the child. 
▪ Develop effective partnerships with other professionals, schools, charities and welfare  
     organisations in order to maximise support for children both at home and in school. 
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▪ Maintain effective monitoring and assessment of children with a Special Educational 
     Need. 
 

3.2 In line with the Code of Practice, we recognise that the needs and requirements of our 

children may fall into at least one of the following four areas. Many children and young people 

will have needs that span two or more areas which will impact on the child’s ability to 

function, learn and succeed. The areas of need are: 

▪ communication and interaction 
▪ cognition and learning 
▪ social, emotional and mental health difficulties 
▪ sensory and/or physical 

We also identify the needs of pupils by considering the needs of the whole child, which will 

include not just their special educational needs. 

NB. More information on these four areas can be found in the SEND code of practice: 0-25 

years p.97-98.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/S

END_Code_of_Practice_January_2015.pdf 

 

4. ROLES AND RESPONSIBILITIES 

4.1 Providing a sound education for children with a Special Educational Need is the shared 

responsibility of every member of staff in school. However, certain positions have specific 

responsibilities in key areas: 

4.2 Head teacher and SEN Governor 

▪ Overall responsibility for the policy, planning, implementation and monitoring of 
Special Educational Need provision across the entire school. 

▪ Representing SEND in all decision making and strategic planning. 
▪ Managing the school budget in such a way that the school is able to fulfil its objectives 

in SEND. 
▪ Ensuring that practice in dealing with SEND across the school meets the framework 

set out in the SEND policy. 
▪ Supporting the SENCO in fulfilling the role to the highest standard. 
▪ Promoting high expectations of all children across the school. 
▪ Monitoring the effectiveness of teaching and learning across the school. 
▪ In cooperation with the SENCO, producing an annual SEND Information Report which 

is made available on the school’s website.  
 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
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4.3 Special Educational Needs Co-ordinator (SENCO)  

▪ Overseeing the day-to-day operation of the school’s SEND policy. 
▪ Co-ordinating provision for children with SEND. 
▪ Liaising with the relevant Designated Teacher where a looked after pupil has a SEND. 
▪ Advising on the graduated approach to providing SEN support. 

▪ advising on the deployment of the school’s delegated budget and other 
Resources to meet pupils’ needs effectively.  

▪ Liaising with parents of pupils with SEND. 
▪ Liaising with early years providers, other schools, educational psychologists, health 

and social care professionals, and independent or voluntary bodies. 
▪ Being a key point of contact with external agencies, especially the local authority and 

its support services. 
▪ Liaising with potential next providers of education to ensure a pupils and 

parents/carers are informed about options and a smooth transition is planned for 
children with SEND. 

▪ Working with the headteacher and school governors to ensure that the school meets 
its responsibilities under the Equality Act (2010) with regard to reasonable 
adjustments and access arrangements. 

▪ Ensuring that the school keeps the records of all pupils with SEN up to date 
▪ Supporting colleagues with writing, implementing and reviewing Individual Education 

Plans. 
▪ Liaising with the Head teacher to co-ordinate SEND provision and training. 
▪ Ensure appropriate training is accessed and disseminated to the staff as needs arise. 
▪ Developing, monitoring and evaluating SEND policy, Practice and procedures in 

consultation with the Head teacher. 
▪ Co-ordinating annual reviews for children with an EHCP. 
▪ Maintaining a register of children with additional needs. 

 
4.4 Class Teachers  

▪ Planning for children with a Special Educational Need within their class group. 
▪ Planning strategies designed to help the child achieve their specific targets. 
▪ Writing, implementing and reviewing IEP’s for children with a Special Educational 

Need in the class group. 
▪ Recording termly provision with outcomes in the class using a Provision Map 
▪ Liaising with parents/carers in order to plan for and support the development of the 

child. 
▪ Liaising with support staff working in the class on a daily basis.  

 

4.5 Teaching Assistants  

▪ Assisting in the delivery of the curriculum to children with a Special Educational Need. 
▪ Supporting teachers in the planning, implementation and review of IEPs. 

 
 
 



7 
 

5. IDENTIFICATION / ASSESSMENT OF NEEDS IN SCHOOL 

5.1 The identification of SEN is built into the overall approach to monitoring the progress and 

development of all pupils. At Newcomen Primary School, we assess each pupil’s current skills 

and levels of attainment on entry. Class and subject teachers, supported by the senior 

leadership team, make regular assessments of progress for all pupils.  

Where pupils are falling behind or making inadequate progress given their age and starting 

point, they are given extra support. At this early stage, teachers may suspect that a pupil has 

SEN. While informally gathering evidence (including the views of the pupil and parents/carers) 

school immediately puts general teaching support in place. The pupil’s response to such 

support helps identify their particular needs. 

Adequate progress can include progress which: 

▪ is similar to that of peers starting from the same baseline. 

▪ matches or betters the child’s previous rate of progress. 

▪ closes the attainment gap between the child and peers. 

▪ prevents the attainment gap growing wider. 

5.2 If, despite quality-first teaching, concerns remain over the child’s current rates of 

progress, the SENCO will be consulted and a decision will be made between the class teacher, 

SENCO and parent as to the type and level of intervention required.  

5.3 The benefits of early identification are widely recognised, identifying need at the earliest 

point and then making effective provision improves long-term outcomes for the child or 

young person.  

 

6. SEN SUPPORT 

6.1 Where it is determined that a child does have Special Educational Needs, parents will be 

consulted, advised and a joint decision will be made to add the child to the SEN register. The 

aim of formally identifying a pupil with SEN is to help school ensure that effective provision is 

put into place and so remove any barriers to learning. This support consists of a four part 

process: 

• Assess 

• Plan 

• Do 

• Review 

This cycle enables provision to be refined and revised as the understanding of the needs of 

the pupil grows. This is known as the graduated approach. (see Appendix 2 for further 

information) 
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6.2 Strategies to support these children are compiled into an Individual Education Plan (IEP). 

The IEP sets out short term achievable targets for the child, the teaching strategies employed 

and if and how any extra support is going to be deployed. These are devised and shared with 

the parents and reviewed termly. Working in partnership with our parents is of utmost 

importance to school. 

6.3 Detailed individual assessments of each child and individual situations are carried out at 

Newcomen Primary School at the earliest opportunity to make an accurate assessment of 

need. Making provision and reviewing how effective it is in securing progress, can itself be 

part of the effective assessment of need, informing the next steps in the graduated approach.  

6.4 Interventions are judged for their effectiveness for the individual and provide further 

information about the precise nature of the needs. Any necessary additional or different 

provision identified by review is provided in a timely manner. Young people, children and 

parents/carers are an essential part of this process. 

6.5 Newcomen Primary School strives to ensure that it is providing high quality teaching. The 

quality and appropriateness of the overall provision is kept under regular review and its 

impact on the number of children or young people identified with SEN is monitored. 

 

7. SEN SUPPORT IN THE EARLY YEARS 

7.1 Newcomen Primary School recognises that the early identification of Special Educational 

Needs and early intervention is extremely important in the Early Years. In addition to the 

formal checks, early years practitioners at Newcomen Primary School rigorously monitor and 

review the progress and development of all children. Practitioners consider a child’s progress 

in communication and language, physical development or personal, social and emotional 

development –the prime areas of learning and development. 

7.2 Where progress gives cause for concern, practitioners work in partnership with parents 

and/or carers to develop a plan to ensure children with SEND receive the right levels of 

support for their future learning and development. At each stage, parents are engaged with 

the setting, contributing their insights to assessment and planning. An Individual Education 

Plan (IEP) will be devised, intended outcomes are shared with parents and reviewed with 

them, along with action taken by the setting, at agreed times. 

7.3 If progression continues to be a source of concern, outside agencies will be called upon to 

assess Foundation Stage children and advise their teachers in line with the rest of the school. 
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8. PARENT PARTNERSHIPS 

8.1 We recognise that effective partnerships are crucial when providing support for children 

with a Special Educational Need.  

8.2 We positively strive for close working relations between school and the parents of all 

children. In order to best meet the needs of the child, it is essential that school, parents and 

other professionals all work together towards the same goals and employ the same strategies.  

8.3 In order to achieve this parent partnership, school: 

▪ Keeps an open dialogue with parents so that they are aware of the progress the child 
is making, the people who are working with their child and feel confident enough to 
raise questions in school. 

▪ Shares reports and information with parents, being aware of any difficulties the 
parents themselves may have with regard to literacy skills or any other potential 
barriers to effective communication. 

▪ Is flexible in the timing and location of meetings. 
▪ Realises that differences of opinion may occur, and value the opinions of the parents 

at all times. 
▪ Expressly seeks the permission of the parents before approaching any outside 

agencies to work with their child. 
 

▪ Newcomen Primary School is a ‘family school’ and our Headteacher, Miss Kinga 
Pusztai will always endeavour to make time to listen to the views and concerns of all 
parents / carers.  

▪ The SENCO, Mrs Sheryl King will welcome any issues or questions you may have 

relating to your child with Special Educational Needs. 

 
9. OTHER SCHOOL PARTNERSHIPS 
 
9.1 Input from other schools is vital for information sharing and widening awareness of staff. 

The SENCO regularly attends Central Cluster SENCO meetings organised by the Local 

Authority. Liasing with other SENCOs is a valuable source of support and advice. 

9.2 Liasing with local secondary feeder schools is also vital. This ensures that transition for 

children with Special Educational Needs is as smooth as possible. 

10. OTHER PROFESSIONAL PARTNESHIPS 

10.1 The support of other professionals is essential in providing for children with a Special 

Educational Need and/or Disability. 

10.2 Newcomen Primary School liaises with a vast number of support services including  

▪ Specialist Teaching Service  
▪ Child Psychological Service 
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▪ CAMHS (Children and Adolescent Mental Health Service) 
▪ The Speech and Language Therapy Service 
▪ The Link (offering therapeutic support) 
▪ Physiotherapists 
▪ Occupational Therapists 
▪ Time 4 You Counselling 
▪ School Nursing Service 
▪ Social Care 
▪ Attendance and Welfare service 
▪ Multi-cultural Team 
▪ Pupil Inclusion Team 
▪ Other charities involved in supporting our children 

 
10.3 Where a pupil continues to make less than expected progress despite high-quality 
targeted teaching, support and interventions that are matched to the pupil’s area of need, 
the school will consider the involvement of specialists, including those secured by the school 
itself or from outside agencies. The school will always seek written permission and involve 
parents in any decision to involve specialists. 
 
10.4 The SENCO, class teacher, together with the specialists, and involving the pupil’s 
parents/carers, should consider a range of effective teaching approaches, appropriate 
equipment, strategies and interventions in order to support the child’s progress. Outcomes 
will be agreed and also the support/provision needed to achieve them; a review date will also 
be set to evaluate outcomes, progress and impact. 
 

11. REQUESTING AN EDUCATION, HEALTH AND CARE NEEDS ASSESSMENT 
 
11.1 Where despite all the intervention and support laid out in the IEP, the child fails to make 
adequate progress, the school may consider requesting an Education, Health and Care needs 
assessment. 
 
11.2 For this to take place, the child must continue to demonstrate a significant cause for 
concern despite receiving the support of school and outside agencies.  
 
11.3 The local authority has identified funding ranges which encompass the four areas of need 
as stated in the SEND code of practice: 0-25 years (2015).  Cognition and Learning needs, 
Communication and Interaction needs, Social, Emotional and Mental Health needs and 
Sensory and/or Physical needs. 
The SENCO should identify the area of need and the range within which the child falls, when 
considering a request for statutory assessment. The SEND Ranges document is a sound 
indicator of what level of support the child is receiving and indicates if the child fits the criteria 
for requesting statutory assessment. 
(SEND Ranges: Guidance for Educational Settings September 2016) 
 
11.4 The decision to initiate an Education, Health and Care needs assessment should be taken 
in consultation with the school, parents and outside specialists involved with the child 
through a Referral Planning Meeting (RPM). 
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11.5 When requesting an Education, Health and Care needs assessment, there must be clear 
evidence of: 

▪ The support put in place by the school at SEN Support. 
▪ The intervention and appropriate reports from specialists. 
▪ The implementation of IEPs by the school. 
▪ Regular assessment and reviews. 
▪ Attainment measured against age related expectations.  
▪ The views of the child and the parents. 
▪ Any involvement from welfare or medical services. 
▪ A support plan in place as set out by the LA. 
▪ A costed provision map and timetable of support are included. 
▪ SEND Ranges must be identified. 

 
11.6 The application for an Education, Health Care Plan will combine information from a 

variety of sources including: 

▪ Parents / carers 

▪ Teachers 

▪ SENCO 

▪ Social Care 

▪ Health professionals 

Information will be gathered relating to the current provision provided, action points that 

have been taken and the preliminary outcomes of targets set. A decision will be made by a 

group of professionals from education, health and social care about whether the child is 

eligible for an EHC Plan. Parents have the right to appeal against a decision not to initiate a 

statutory assessment leading to an EHC Plan. 

 
12. EDUCATION HEALTH CARE PLANS 
 
12.1 If the decision is made at a RPM to request an EHC assessment on behalf of a child, then 
that process may result in the child being issued with an Education Health Care Plan. The 
application will go to panel and a variety of professional specialists will make the decision 
based on the information gathered. 
 
12.2 If the application is successful, an EHCP is issued with a recommendation from the panel 
on suitable provision for that child. The decision is made in consultation with all parties and 
taking account of suitability to meet the child’s needs. The school named is responsible for 
implementing the EHCP within school.  
 
12.3 The class teacher is responsible for delivering the outcomes specified in the IEP/EHCP, in 
collaboration with the SENCO and using any other resources provided through the EHCP. 
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12.4 The SENCO is responsible for co-ordinating all other aspects of the EHCP and for 
monitoring and evaluating the effectiveness of the EHCP through the Annual EHCP Review.  
 
13. STORING INFORMATION 
 
13.1 SEND Information in school is stored both electronically and on paper. The electronic 
data storage is completed in accordance with the General Data Protection Regulation and the 
Data Protection Act 2018. Additionally, paper storage follows statutory guidance with regards 
to confidentiality and security.  
 
13.2 Parents are consulted regarding the child’s IEP targets termly, they are also sent reports 
by any outside agency who works with the child. The child’s SEN records are an open file 
which can be viewed at any time by the parents, simply contact the school office and speak 
to the SENCO.  
 

14. INCLUSION POLICY 
 
14.1 Newcomen Primary School follows the recommendations set out in the Government 
document From Exclusion to Inclusion(1999), the Equalities Act (2010), Children and Families 
Act (2014) and the SEND Code of Practice (2015) and is committed to the inclusion of all. 
 
14.2 We welcome all children into our school and provide equality of opportunity to all. Every 
child is offered a broad and balanced curriculum and staff have the highest of expectations 
and set challenging targets for all children. 
 
14.3 These opportunities are available to all children regardless of their: 

• Gender 

• Special Educational Needs 

• Level of disability 

• First language 

• Medical needs 

• Race or religion 

• Home circumstances (Looked After Children, asylum seekers, travellers) 
 
 
15. ADMISSION ARRANGEMENTS 
 
15.1 Pupils with Special Educational Needs and/or Disability who do not have an Education, 
Health and Care Plan are admitted in line with Redcar & Cleveland LA’s admission policy as 
agreed by the school governors. 
 
15.2 Children who do have an Education, Health and Care Plan will be placed in a school 
considered suitable for their needs by Redcar and Cleveland LA as stated in the EHCP; this is 
in consultation with the school concerned and parents. A decision is made in the child’s best 
interests and using professional judgement to ensure the child receives the most appropriate 
provision according to need.  
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Appendix 1 Key Summary of changes  

The Special Educational Needs and Disabilities (SEND) code of practice 0-25 years 

The main changes from the SEN Code of Practice (2001), to reflect the new legislation, are: 

▪ The SEND Code of Practice (2014) now covers the 0-25 age range; 

 

▪ There is a clearer focus on the views of children and young people and on their role in 

decision-making; 

 

▪ It includes guidance on the joint planning and commissioning of services to ensure 

close co-operation between education, health services and social care; 

 

▪ For children and young people with more complex needs, a co-ordinated assessment 

process is carried out and a new 0-25 Education, Health and Care Plan is written.              

(EHC plan) replace statements and Learning Difficulty Assessments (LDAs); 

 

▪ There is new guidance on the support pupils and students should receive in education 

and training settings; 

 

▪ There is a greater focus on support that enables those with SEND to succeed in their 

education and make a successful transition to adulthood. 
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Appendix 2  

A GRADUATED APPROACH 

Quality First Teaching 

Newcomen Primary School strives to ensure that it provides the highest quality of teaching 

possible for all pupils. The quality and appropriateness of the overall provision is kept under 

regular review and its impact on the number of children or young people identified with SEN 

is monitored. 

High quality teaching is that which is differentiated and personalised to meet the needs of the 

majority of children and young people. Some children need something additional to, or 

different from, that which is provided for the majority of children. This is special educational 

provision and Newcomen Primary School uses its best endeavours to ensure that provision is 

made for those who need it. Special educational provision is underpinned by high quality 

teaching.  

Planning starts with the individual and takes account of their wishes and aspirations, the 

outcomes they seek and the support they need to achieve them. It enables parents, children 

and young people to have more control over decisions about their support. Effective planning 

helps parents, children and young people express their needs, wishes and goals and: 

• focuses on the child or young person as an individual, not the SEN label 

• is easy for children, young people and parents/carers to understand and uses clear         

ordinary language and images rather than professional jargon 

• highlights the child or young person's strengths and capacities 

• enables the child or young person, and those who know them best, to say what they have 

done, what they are interested in and what outcomes they are seeking in the future 

• tailors support to the needs of the individual 

• organises assessments to minimise demands on families 

• brings together relevant professionals to discuss and agree together the overall  

approach. 

 


